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Director Message

Welcome to another edition of the QAPAD newsletter.
I's been an eventful year. SU successfully went
through the OAQA institutional reaccreditation process
and has been reaccredited for the next five years, with
all standards and criteria being fully met. The Faculty of
Engineering’s Electrical and Computer Engineering
programme has been listed on the National
Qualifications Register and accredited. The Bachelor of
Law is currently going through the national listing
process; the Faculty of Language Studies/Faculty of
Education and Arts have submitted programs for
accreditation through AQAS
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Important Dates for Next AY

11 November 2026

International Day of Quality

12-15 November 2026
AQAS Visit

3 December 2026

25 Year Jubilee Celebration

31 January 2027
SU Values Week




SU this

academic year was the successful

A major milestone for
of Institutional
by the OAQA.

Following the Institutional Standards

achievement

Reaccreditation

Assessment (ISA) Panel visit held
from 14-18 December 2025, during
which the panel met with a wide

internal and external

the
reaccredited

range of

stakeholders, University was
successfully after

meeting all six standards and
satisfying all 45 assessment criteria.
This the
collective efforts of the University
Sohar

University's commitment to quality

achievement reflects

community and reinforces
assurance, continuous improvement,

and institutional excellence.

}r"'-l Tl.s:lhi;"-._-] _':_".'-" f—'l‘;}:._!l "_'iIL_:F':le

o J¥> )bus deslz> Wil jul e Ol
Brle] Lle gy lalaa> LoplsYl alall
dlas)l diggll Ji8 G0 auwdall sloicdl
Bly e el clog euladl 839> (lowal

sleacdl yoleo 399 Cuwiall eadill §1)8
18 Ll 14 0o suall J capl il
oo e (3080l s Caus 12025 peaund
dowly degoxo go Wlinlly Wlcloixl
doolxl U5l o dxbaoll Olbuol (o
sloiedl ayazi oo B Wjawly lez)log
g lglagial am dnolall Gunwdol
a2y 3lg dunol

Al @Suiall sgaall gl e GuSsg
phdl 2859 ool Luuiio gao> lgl
o2l Olady  gwbll Hbws  dsols
ouwgall joilly potnall pusilly



Activities and Achievements

Electrical and Computer Engineering Program Achieves
Accreditation
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During AY 2025-2026, the Electrical and Computer
Engineering Program successfully achieved program
accreditation from the Oman Authority for Quality Assurance
of Education (OAQA). This accomplishment reflects Sohar
University's continued commitment to delivering high-quality
academic programs, maintaining rigorous educational

standards, and fostering excellence in engineering education.
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Activities and Achievements

Policies
During AY 2025-2026, QAPAD established a

dedicated team to oversee the review and
enhancement of the policy management
system, with the support of an external
consultant. The team completed a
comprehensive review and assessment of
the current policy management practices,
identifying areas for enhancement and
opportunities to strengthen the overall
system.

As part of the ongoing improvement
initiatives, QAPAD is progressing with the
digital transformation of the policy
document register to enhance accessibility,
tracking, version control, and the overall

efficiency of policy management processes.

Internal Quality Reviews
During AY 2025-2026, QAPAD conducted

Internal Quality Reviews (IQRs) to evaluate
performance, identify improvement
opportunities, and strengthen institutional
effectiveness.
Reviewed entities:

. Centre for Educational Development

. Academic Integrity System

. Budget System

. Professional Development System

. Health, Safety and Environment Section

. Postgraduate Centre
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Activities and Achievements

SU Strategic Plan 2023-2028

Implementation

During Academic Year 2025-2026, the
University organised a Strategic Plan
Review Workshop to support continuous
improvement. The workshop brought
together academic and administrative
leaders to review progress against key
performance indicators, evaluate
strategic initiatives, and discuss future

priorities.
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Activities and Achievements

External Reviewer

During AY 2025-2026, SU conducted external
reviews of several academic programs to ensure
alignment with national and international quality
standards. These reviews contributed to the
continuous enhancement of academic quality,
strengthened curriculum relevance, and reinforced
the academic

University's commitment to

excellence and graduate preparedness.
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FE/ Mechanical and Mechatronics Engineering
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FEA/ Master program (Curriculum and Teaching Methods)
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FEA/ Master program (Foundations and Educational

Administration)
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Activities and Achievements

e

Get involved

Honouring the Winners of the University Survey Initiative

The Quality Assurance, Planning and Accreditation Department awarded
ten iPads to the student winners of a prize draw held as part of an
initiative encouraging participation in university surveys. The initiative
highlights the importance of students’ feedback in developing university

services and enhancing the overall student experience.
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Job Title

Director of QAPAD
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Institutional Quality
Management Officer
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Senior Officer
Institutional
Development
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Senior Quality

Assurance Officer
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Statistical Analyst
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Professional Development

Professional Development Activities

Appointed as Deputy Chair of the Oman Association
for Quality in Higher Education (OAQHE) in
recognition of her distinguished contributions to
quality assurance and higher education.

« Advanced Program in Policy and Procedure
Writing

« Workshop on Designing Policy Systems for
Quality and Compliance in Higher Education.

« Symposium: From Policies to Practices
(Effective Governance of Policies in Higher
Education)

* Institutional Accreditation Workshop (MoE)

* Leading Without Title: Building Self-Leadership
and Effective Followership.

* Fourth Higher Education Institutions Administrative
Gathering.

» Executive Leadership Development Programme,
Istanbul, Turkiye.

Leading Business Strategy Through operational
Excellence, OQGN.

» Compliance to Enhancement Workshop (QAA).

* Preparing Second-Line Administrative Leaders in

Light of Oman Vision 2040 Programme.
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Benchmark
A reference against which comparison can

be made

Reaccreditation
Institutional/ Program Standards
Assessment that an HEI undergoes after

its accreditation status expires.
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Goodhye Dr. Milton

On behalf of the entire team, thank you
for your dedication, hard work, and the
positive impact you have made during
your time with us. It has been a
pleasure working alongside you. Your
professionalism, support, and friendship
will be greatly missed, and your
contributions have truly been
appreciated by everyone. As you move
on to your next chapter, we wish you
every success, happiness, and
fulfilment. May your future be filled with
continued

exciting opportunities and

achievements.

With our sincere gratitude and best
wishes,

QAPAD Team
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